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SFHN Dental Services

SFHN Primary Care-based dental clinics
•Silver Avenue Family Health Center (children 0-20 
and pregnant women)

•Chinatown Public Health Center (children 0-20 
and pregnant women)

•Southeast Health Center (children 0-20, pregnant 
women, adults, homeless, HIV+)

•Potrero Hill Health Center (children 0-20, 
pregnant women, adults, homeless, HIV+)

•Tom Waddell Urgent Care (homeless, HIV+)

•Juvenile Justice Center (incarcerated youth)



SFHN Dental Services:
scope of services for

our Primary Care patients



Screening for all SFUSD kindergartners

Expansion of school based programs in 2016:
•Sealants in fifth grade and middle schools – Willie Brown
•Fluoride varnish application in SFUSD preschools (11 sites 
and almost 500 children served March 2016-present)

Sealant application for second graders at 10-14 schools 
per year

SFHN Dental Services:
school-based programs



SFHN Dental Services:
Project Homeless Connect

•Five events per year

•Patients screened at Bill Graham Auditorium

•Patients transported to DPH dental clinics for treatment

•On average 60 patients treated per event
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SFHN Dental Services:
True North goals are to reduce 

childhood dental caries rates and 
reduce disparities in caries rates 



SF HIP Children’s Oral Health 
Strategic Plan  2014-2017

A coordinated citywide plan targeting specific efforts and 
organizations that can effect sustainable systems change to 
improve SF children’s oral health with the mission that:

All San Francisco children are caries-free

Guiding Principles:

• Prevention 

• Focus on:

• ages 0-10 and pregnant women

• other populations who are most at-risk

• Sustainable efforts 

• Policy and systems levels change

• Coordinated city-wide efforts

• Inclusion of community perspective
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•Effective May 1, 2014, adult Denti-Cal benefits were 
restored

•First time benefits available since 2009

•Major challenge for SFHN Dental Services to maintain 
access to dental services for children

SFHN Dental Services:
2014 expansion of services



SFHN Dental Services
patient eligibility 2016



SFHN Dental Services
patient visits 2013-2016

All Sites FY 13-14 FY 14-15 FY 15-16 Change 2013-16

Total Patient Visits 8847 9645 12246 +3399/+38%

Child (0-20 years) 5559 5351 6492 +933/+17%
Adult (>20 years) 3288 4294 5754 +2466/+75%

Staff FY 13-14 FY 14-15 FY 15-16

Dentists 4.5 5.25 7.25

Hygienists 1.5 (.7 clinical, .8 schools) 1.5 (.7 clinical, .8 schools) 2.1 (.8 clinical, 1.3 schools) 

Dental Aides 9.9 11.9 13.8

Dental Staff FTE 2013-2016



Primary Care True North Goal:
Strategy: improve population health
Reduce caries experience among SFUSD kindergartners to 32% (Relative 
improvement goals of 5%)
Many SFUSD kindergartners are SFHN patients, but it will take a few years
for the effects of our Primary Care patient education and fluoride varnish 
application initiatives to be seen.

Maternal, Child and Adolescent Health True North Goal: 
Strategy: assure health equity/eliminate health disparities
Increase percent of children (ages 6 months to 6 years) most at risk for 
developing caries who receive fluoride varnish application from 71.5% to 76.5%.

The SF MCAH Child Care Health Program (CCHP) provides dental
screenings with fluoride varnish application to over 1500 low income 
preschoolers, infants, and toddlers in the 50+ childcare centers they serve.

SFHN True North goals



QUALITY

METRIC:

Pediatric 
Fluoride Varnish

Why we measure this:
Fluoride varnish is a highly effective preventative 
service that prevents dental carries, cavities, 
and poor oral health when started early at the age 
of 1 and given annually to children. These services 
can also save money ($580) in cost of care for 
children over the course of a lifetime and demands 
minimal interruption to clinical workflows.

Target:
Our target is 20%
relative improvement 
for all of SFHN PC and 
each individual clinic. 
Given our baseline of 
16% in December 
2015, we aim to have 
33% of eligible 
children in SFHN PC 
receive their annual 
fluoride varnish 
services by December 
2016. 

1264 Met relative improvement 
goal of 20% this month4/7
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92
Additional children were 
varnished this month!

39%
We are ABOVE our RI 
goal of 33%!!

Children have 
received fluoride 
varnish

MHHC

Mrs. Lee brought her child to see me, she’s been out of dental care for a year, because 
she was embarrassed about the fact that she couldn’t pay the anesthesia fees the private 
dentist was asking for to fix her daughter’s teeth. We talked about the many other 
options in the city for more affordable care. As the MA applied the varnish, she said she 
was so relieved that we could at least do something to help her daughter’s teeth today. 



•Continue to expand access to preventive and 
routine dental services for SFHN patients

•Introduce routine dental services at ZSFG (with 
support of 2016 HRSA grant) as part of expansion 
of dental services for homeless people

•Enhance referral processes by moving to eReferral
for SFHN Primary Care patients

•Improve dental clinic spaces at Silver Avenue and 
Southeast

•Explore relocation of Tom Waddell Urgent Care’s 
HIV and homeless dental clinic

SFHN Dental Services:
vision for the future




